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Fair Value Assessment
SIPP 

IPM PERSONAL PENSION SCHEME

 INFORMATION

IPM has undertaken a Fair Value Assessment as the manufacturer of this product. This document is designed to present the outcome of our Fair Value Assessment, 
carried out during the lead up to implementing the Consumer Duty. The Duty introduces new rules and guidance to ensure good outcomes for retail customers. 
One of the key areas of the Duty is to ensure that products and services provide fair value with a reasonable relationship between the price consumers pay and 
the benefit they receive.

This document is provided in conjunction with our ‘Target Market Statement’ which identifies the potential target market for the IPM SIPP. It details who the SIPP 
is designed for and also to whom the SIPP may not be appropriate. Our target market can be summarised as follows:

- retail clients receiving advice from a UK regulated financial advisor

- those with a fund value of £30,000 or more

- it is intended for those willing to stay in the contract for a minimum of at least 3 years, who are looking to either pay contributions or consolidate their existing 
pension benefits into the IPM SIPP

- it will suit those who wish to have a full range of retirement options, including taking pension commencement lump sums from age 55 (under current rules) with 
a range of income options under Flexi-access drawdown, plus Uncrystallised Funds Pension Lump Sums

- our members, with their advisers, are able to determine their own investment strategy and proceed according to the level of risk they are comfortable with and 
have a full range of investment options available to them

- in some circumstances it will suit a non-advised client where we understand the background and rationale for why the individual does not require advice

In line with PRIN 2A.4.8, our Fair Value Assessment is broken down into two stages. The first stage is split into two parts where the firm first focuses on the product, 
assessing the product features and benefits in the eyes of the target market followed by an assessment of the overall costs a typical customer might pay. The 
second part of this stage is comparing the two aforementioned assessments to ensure the benefits are commensurate with the overall price a customer pays for 
the product. The second stage reviews different customer groups, the fees that different customer groups might pay due to using the product in different ways 
and whether this difference represents fair value.    
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 SUMMARY OF ASSESSMENT

2.1 Stage 1

2.1.1 Product features and benefits
IPM consider the features and benefits of the SIPP to be:
• We charge on a simple flat fee basis so our customers always know what they will be paying. Please see Appendix 1 for our current Fee Schedule. 
• Our fees have been compared with and are in line with our five closest market competitors.
• We have not increased our Annual Administration Fee for 20 years. We have been able to do this as we have made efficiencies such as increased 
automation for some tasks and record keeping. We have a very experienced and efficient team with low staff turnover and have therefore been able to 
keep costs under control. 
• We offer a full and flexible range of investment options which includes commercial property, choice of the member’s investment manager or platform 
(subject to IPM’s satisfactory due diligence on these).
• We offer a full suite of retirement options including Flexi-access Drawdown, UFPLS and phasing of benefit payments.
• All of the investment and benefit options are offered within the same product therefore the member does not need to change product to select any of 
these options.
• We have a service-led offering supported by a very experienced and competent team. 80% of our staff have over 10 years experience in SIPP 
Administration. 60% have over 20 years experience. 
• We do not operate a call centre therefore, customers have direct access via telephone and email to our administration team.

2.1.2 Assessment of costs
Within this stage we assessed the total costs that typical clients may pay for their SIPP. These are based on the following scenarios and the results are in 
the tables in section 2.3 below:
Scenario 1 - a customer wishes to set up a SIPP, conduct two ‘transfers in’, invest via a DFM, invest via a platform, and open two deposit accounts
Scenario 2 - a customer wishes to set up a SIPP, conduct one ‘transfer in’, invest via a platform and a trustee investment bond investment, take max 
PCLS and then receive monthly income.
Scenario 3 - a customer wishes to set up a SIPP, conduct one ‘transfer in’, make one contribution, purchase commercial property with borrowing, and 
invest via a platform account in the SIPP
As can be seen from the tables we have calculated the fee as a percentage of the fund value. This has been done for both the annual fee and the first 
year’s fee. We have based the figures on funds sizes of £631,563 (which is our average fund size) £30k (being the minimum fund size within our target 
market) and £250K (being a typical fund size for the whole market). 
The tables also show the total fees paid over a duration of 10 years for each scenario on the basis that pensions are long term investments.
The IPM SIPP is intended to be distributed via FCA authorised financial advisers. There are costs associated with financial advice that are agreed between 
advisers and clients and IPM do not set these fees. However when looking at value we must look throughout the whole distribution chain, including 
adviser charging. IPM operates an internal house limit on adviser fees, whereby any adviser fees above 5% initial or 1% annual are flagged for review 
giving IPM some oversight of adviser fees.

2.1.3 Comparison of the benefits against the price paid
As set out in section 2.1.1 the IPM SIPP offers full range of investment and benefit options supported by a knowledgeable and experienced administration 
team which are directly contactable. The fee is a fixed annual fee together with transactional fees depending on the options the member selects.
As noted in section 2.1.2 the annual and first year fees are below 2.3% for the fund values and types of transaction that we expect from our target market 
(excluding where a property is purchased in the first year with a fund value of £30K).
Within our assessment of fair value we have also reviewed customer retention rates and complaints data. These have not raised any concerns that our 
fees are too high or that our service is inadequate.
Taking the above into account we deem that our typical client is getting fair value for the price paid. In addition, IPM does not deem there to be any 
cohorts of customers within our target market that are receiving unfair value.

2.2 Stage 2
As stated in section 2.1.1 above IPM have reviewed the average total costs to a customer based on a number of scenarios which are set out in section 2.3 
below. Our price assessment is also informed by a comparison with other pension providers within the market that offer similar products to the IPM SIPP. 
The tables compare the fees paid in year one, the annual fee thereafter and the total fees paid over 10 years. 
In each of the scenarios IPM’s fees compare favourably with the other providers. This is more evident in the year one fees being lower in each scenario as 
we do not charge any additional fees at outset. We are also comfortable that IPM’s annual fee compares well with the other providers in each scenario. 
The scenarios shown do not take into account that IPM receive income from retained interest for funds on deposit in the trustee bank account. Ideally this 
would be taken into account in the scenarios however the variables are too many to include in these examples.
One provider in our comparison group of our closest competitors has a higher annual fee than IPM but is not retaining interest. Therefore the total cost 
could potentially work out the same. However this would only be the case for clients with higher cash on deposit in the trustee bank account.
Retention of interest arguably offsets more recent increases in outgoings – the rise in interest rates meaning that the amount from interest retention 
increases and allows IPM to keep the annual fee at the current rate when other costs (wages, energy, materials) are going up. Therefore this affects the 
total cost to customer, in enabling us to keep our fees at the level they have been for many years (through periods of very low interest). 
In analysing the average amounts held in cash across the book of business and how much this equates to in retained interest, we have verified that 
customers are not paying high costs through retained interest which could result in them not receiving fair value.
We mentioned in 2.1.1 above that our fees have been compared with our five closest competitors. However we have only shown four of them in the 
scenarios below. One of the comparison group operates a SIPP which is no longer open to new business so could not be included in the scenarios. We 
have however included them in our information gathering for direct comparison for existing customers.
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 SUMMARY OF ASSESSMENT

2.3 Cost analysis tables 

Scenario 1

A customer wishes to set up a SIPP, conduct two ‘transfers in’ one from a Personal Pension and one from a Defined Benefit Scheme, invest via a DFM, 
invest via a platform, and open two deposit accounts. 

IPM Provider A Provider B Provider C Provider D

Establishment Fee Nil £220 Nil £350 Nil

Annual Admin Fee £540 £771 £400 £612 £235-£735*

Transfer In Fee Nil £108 Nil £300 £158

Investment Fees Nil Nil Nil £507 £412

Investment Fees Annual Nil  Nil Nil Nil £270

Year One Fee £540 £1,099 £400 £1,769 £805-£1,305

Annual Thereafter £540 £771 £400 £612 £505-£1,005

Total Fees After 10 Years £5,400 £8,038 £4,000 £7,277 £5,350-£10,350

Annual Fee as a percentage of fund value for 
a fund of £631,563

0.085% 0.122% 0.063% 0.097% 0.159%

Annual Fee as a percentage of fund value for 
a fund of £250,000

0.216% 0.308% 0.16% 0.245% 0.348%

Annual Fee as a percentage of fund value for 
a fund of £30,000

1.8% 2.57% 1.333% 2.04% 1.683%

Year One Fee as a percentage of fund value 
for a fund of £631,563

0.085% 0.174% 0.063% 0.28% 0.207%

Year One Fee as a percentage of fund value 
for a fund of £250,000

0.216% 0.44% 0.16% 0.708% 0.468%

Year One Fee as a percentage of fund value 
for a fund of £30,000

1.8% 3.663% 1.333% 5.897% 2.683%

*Provider D’s Annual Admin Fee is 0.24% of SIPP value subject to min £235 p.a. and max £735 p.a.

Our product means the customer will pay a simple, flat annual fee, rather than a number of different charges.
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 SUMMARY OF ASSESSMENT

2.3 Cost analysis tables 

Scenario 2

A customer wishes to set up a SIPP, conduct one ‘transfer in’ from a personal pension, invest via a platform and trustee investment bond investment, take 
max PCLS and then pay monthly income.

 IPM Provider A Provider B Provider C Provider D

Establishment Fee Nil £220 Nil £350 Nil

Annual Admin Fee £540 £771 £400 £612 £235-£735*

Transfer In Fee Nil £54 Nil £50 £79

Investment Fees Nil Nil Nil £195 £206

Investment Fees Annual Nil Nil Nil Nil £180

    

BCE Fee £150 £129 £100 £259 £170

Annual Drawdown Fee £150 £161 Nil £120 £186

    

Year One Fee £690 £1,174 £500 £1,466 £690-£1,190

Annual Thereafter £690 £932 £400 £732 £601-£1,101

Total Fees After 10 Years £6,900 £9,562 £4,100 £8,054 £6,099-£11,099

    

Annual fee as a percentage of fund value 
for a fund of £631,563

0.109% 0.148% 0.063% 0.116% 0.174%

Annual fee as a percentage of fund value 
for a fund of £250,000

0.276% 0.373% 0.16% 0.293% 0.386%

Annual fee as a percentage of fund value 
for a fund of £30,000

2.3% 3.107% 1.333% 2.44% 2.003%

Year One Fee as a percentage of fund 
value for a fund of £631,563

0.109% 0.186% 0.079% 0.232% 0.188%

Year One Fee as a percentage of fund 
value for a fund of £250,000

0.276% 0.47% 0.2% 0.586% 0.422%

Year One Fee as a percentage of fund 
value for a fund of £30,000

2.3% 3.913% 1.667% 4.887% 2.3%

* Provider D’s Annual Admin Fee is 0.24% of SIPP value subject to min £235 p.a. and max £735 p.a.

Like most providers we levy a fee for paying PCLS and then an annual drawdown fee thereafter.  However, we do not charge more for higher frequency 
withdrawals or for ad hoc income payments. We also only charge additional investment fees for non-standard assets. Our structure means the customer 
simply pays the same fixed fee every year, plus a one-off BCE fee.
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 SUMMARY OF ASSESSMENT

2.3 Cost analysis tables 

Scenario 3

A customer wishes to set up a SIPP, conduct one ‘transfer in’ from a Defined Benefit Scheme, make one contribution, purchase commercial property with 
borrowing, and invest via a platform account in the SIPP.

 IPM Provider A Provider B Provider C Provider D

Establishment Fee Nil £220 Nil £350 Nil

Annual Admin Fee £540 £771 £400 £612 £235-£735*

Transfer In Fee Nil £54 Nil £250 £79

Contribution Fee Nil Nil Nil Nil Nil

Investment Fees Nil Nil Nil Nil £164

Investment Fees Annual Nil Nil Nil Nil £90

Property Purchase Fee £450 £803 £350 £900 £960

Annual Property Fee Nil £402 £350 Nil £675

Borrowing Fee £450 £268 Nil £250 Nil

Annual Borrowing Fee Nil £161 Nil Nil Nil

Year One Fee £1,440 £2,116 £750 £2,362 £1,438-£1,938

Annual Thereafter £540 £1,000 £750 £612 £1,000-£1,500

Total Fees After 10 Years £6,300 £14,122 £7,500 £7,870 £10,438-£15,438

Annual fee as a percentage of fund 
value for a fund of £631,563

0.085% 0.158% 0.119% 0.097% 0.237%

Annual fee as a percentage of fund 
value for a fund of £250,000

0.216% 0.4% 0.3% 0.245% 0.546%

Annual fee as a percentage of fund 
value for a fund of £30,000

1.8% 3.333% 2.5% 2.04% 3.333%

Year One Fee as a percentage of fund 
value for a fund of £631,563

0.228% 0.335% 0.119% 0.374% 0.307%

Year One Fee as a percentage of fund 
value for a fund of £250,000

0.576% 0.846% 0.3% 0.945% 0.721%

Year One Fee as a percentage of fund 
value for a fund of £30,000

4.8% 7.053% 2.5% 7.873% 4.793%

*Provider D’s Annual Admin Fee is 0.24% of SIPP value subject to min £235 p.a. and max £735 p.a.

There are additional fees for property purchase however here we are very competitive. There are many variables for a property purchase that many 
providers, including IPM, charge additional fees for. 
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 OUTCOME

The fair value assessment result is that: 

•The product remains consistent with the needs of the identified target market. As outlined in 2.1.1 above, the product features and benefits of the IPM SIPP being 
a flat and consistent charging structure which compares favourably with our closest competitors, a full range of investment and retirement benefit options and an 
experienced and service orientated administration team, matches the target market outlined in 1 above.

•The product has been assessed as fair value for customers within our target market. Whilst we consider that the customers in the scenarios above receive fair 
value from the IPM SIPP, there may be some who receive better value than others. For example a member with one simple investment will pay the same annual 
fee as a member with multiple investments. However we have taken into consideration the fact that for standard investments, once it has been set up, there is no 
extra work for IPM to administer and hold multiple investments than for one. Similarly a member taking an annual pension payment will pay the same annual fee as 
a member taking several ad hoc payments. However we have taken into consideration that the cost to us is in providing the drawdown facility and payroll function.

•For those outside our target market we would not deem the IPM SIPP to offer fair value. For example the impact of our flat fee structure on those with a small 
fund size would not be fair value. 

•The intended distribution strategy remains appropriate, being that the product is to be primarily distributed to clients via an adviser with adviser charges being 
overseen by IPM. As IPM is regulated simply to provide pension administration services, we want our clients to receive the necessary advice to ensure that our 
SIPP is right for their needs.

•No issues or actions were raised through the review process. Our assessment of these measures confirmed the ongoing fair value of this product.

 REVIEW

The firm will review the Fair Value Assessment annually or sooner where there has been any significant adaptation to the product.
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